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Incident Response

Proactively assess your environment Benefits

You’ve made an incident response plan, but is your organization truly ready to respond in an
emergency? It’s important to regularly review your incident response policies, documentation and
resources, but it’s hard to know where to start or how to prioritize addressing gaps.

With a Talos Incident Response Readiness Assessment, we’ll go over your plan with a fine-tooth
comb, ensuring there are defined roles and responsibilities for every aspect of a potential incident. If
anything’s missing or outdated, we’ll put together a roadmap for quick wins and long-term strategic
goals. If you have other policies, such as user awareness training, acceptable use, disaster recovery or
business continuity, we’ll add these as part of our assessment.

The Talos Incident Response team has decades of combined experience across every vertical and
organization size, and we understand the importance of a response plan that evolves with you.

With this service, you will receive:

In-depth analysis of your current IR plan against an evolution and maturity model, including
comprehensive stakeholder interviews

Workshops to help you understand every aspect of your documentation

Detailed summary of key findings and recommended next steps to resolve any IR process
gaps across your business and defense processes. These will be broken down into tactical
recommendations and strategic long-term recommendations

Formal presentation of key findings and next steps to project stakeholders
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Gain deeper insight into your

current practices and enhance
visibility into the strengths and
weakness of your IR approach

Efficiently measure the maturity
level of your IR processes so
you can fully understand your
organization’s readiness to
detect, response and recover
from an incident

Take advantage of Talos’ vast
visibility of the threat landscape
to test your plan against current
and emerging threat trends

Utilize expert recommendations
on how to remediate any gaps or
issues within your IR strategy
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Areas of analysis include:
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Preparation Detection Containment
and Analysis

Optimize your security strategy

The Talos IR team evaluates several data points, including previous incidents,
current roles and responsibilities, organization design, patching operations,
logging capabilities, and more to obtain a deep understanding of your
environment.

This proactive assessment helps you become more resilient to threats by
providing you with remediation recommendations, empowering you to enhance
your security posture before potential threats wreak havoc.
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Eradication Recovery Post-Incident
and Recovery Activity

Next steps

For more information on Cisco Talos
Incident Response Retainer Service:

Contact us:

Contact your dedicated Cisco sales representative.
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